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The comion question that gets
‘ asked in business is, ‘why?
That's/a good question, butan
ually valid questlon is, ‘why not?

Jeff Bezos, Amazon




SESSION OUTLIN

Work areas

Outline vision

Goals and success

Companies House



COMPANIES HOUSE + +

Incorporate and dissolve
limited companies;

Examine and store
information delivered under
the Companies Act and

Make information available
to the public.




STRATEGIC GOALS

V4 Our internal and external
customers benefit from seamless

\’ | digital services;
4 Our data is both easily accessible
\ and trusted and

Our culture enables our people to
be curious, never accepting second
best.




CRITICAL SUCCESS FACTORS

Our digital services are intuitive
and easy to use;

Our data is accurate and highly
regarded;

Our people have rewarding roles;

Our workplace has a high
performing culture;

Our leaders are inspirational
through change and

Our organisation achieves financial
sustainability through a reduced
cost base.
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BRILLIANT PErLE

using...

BRILLIANT systems

to deliver...
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Brilliant people

® Culture;

®Leadership capability;
®Target Operating Model;
®Organisational design and
®@Skills development.
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Brilllant systems ,

® Customer Relationship Management;
®Operational infrastructure;

® Data science;

®Robotic process automation and
®Artificial intelligence.



FIND YOUR PASSION
AND |T'S NO LONGER
WORK. e
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Brilliant services

®Companies House Service;
® Contact model;

®Filing platform; /
®Guidance and .

®Digital communications.
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THANK YOU...
Questions and answers




