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SESSION OUTLINE 



Outline	vision	

Companies	House		

Goals	and	success	

Work	areas	



COMPANIES	HOUSE	

  Examine and store 
informa:on delivered under 
the Companies Act and

 Make informa:on available 
to the public.

  Incorporate and dissolve 
limited companies;



STRATEGIC	GOALS	

  Our internal and external 
customers benefit from seamless 
digital services;

  Our data is both easily accessible 
and trusted and

  Our culture enables our people to 
be curious, never accep:ng second 
best.





CRITICAL	SUCCESS	FACTORS	

  Our digital services are intui:ve 
and easy to use;

  Our data is accurate and highly 
regarded;

  Our people have rewarding roles;

  Our workplace has a high 
performing culture;

  Our leaders are inspira:onal 
through change and

  Our organisa:on achieves financial 
sustainability through a reduced 
cost base.



BRILLIANT PEOPLE 

BRILLIANT systems 

BRILLIANT services 

using…	

to	deliver…	
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Brilliant people 
 Culture;
 Leadership capability;
 Target Opera:ng Model;
Organisa:onal design and
 Skills development. 





Brilliant systems 
 Customer Rela:onship Management;
 Opera:onal infrastructure;
 Data science;
 Robo:c process automa:on and
 Ar:ficial intelligence.





Brilliant services 
 Companies House Service;
 Contact model;
 Filing plaLorm;
 Guidance and
 Digital communica:ons.



THANK	YOU…	
QuesBons	and	answers	


